Memorandum of Understanding

between 

Enter Chapter name here

and

Enter Venue name here

Insert partner organization logo here if desired      Insert Red Cross chapter logo here if desired

I. Purpose
The purpose of this Memorandum of Understanding (“MOU”) is to establish a working relationship between the American Red Cross __________________ Chapter (“Chapter”) and ___________________________ (“Venue”) in preparing for and responding to disasters.  This MOU provides the broad framework for cooperation between the two organizations in rendering assistance and service to victims of disaster, as well as other services for which cooperation may be mutually beneficial.

II. Independence of Operations
Each organization will maintain its own identity in providing service. Each organization is separately responsible for establishing its own policies and financing its own activities.

III. Definition of Disaster
A disaster is an occurrence such as a hurricane, tornado, storm, flood, high water, wind-driven water, tidal wave, earthquake, volcanic eruption, drought, blizzard, pestilence, famine, fire, explosion, building collapse, transportation accident, or other situation that causes human suffering or creates human needs that the victims cannot alleviate without assistance.
IV. Description of the American Red Cross 
The American Red Cross (Red Cross) is a humanitarian organization, led by volunteers, that provides relief to victims of disasters and helps people prevent, prepare for, and respond to emergencies.  It provides services to those in need regardless of citizenship, race, religion, age, sex, national origin, disability, sexual orientation, veteran status or political affiliation.  

The Chapter provides a variety of community services which are consistent with the Red Cross mission and meet the specific needs of this area, including:

· Disaster planning, preparedness and education 

· Relief to victims of disasters 

· Emergency communications between members of the U.S. Armed Forces and their families 

· First aid and CPR training 

· Water safety and lifeguard training 

· Opportunities to donate blood and blood products
The Chapter provides these services in 
_______________________________________________________ Counties or Parishes.

V. Description of the Public Assembly Facility 

Public assembly facilities can be used as traditional, community shelters and also as mega-shelters in response to a major disaster, when thousands of evacuees require sheltering. These facilities can be arenas, convention centers, stadiums, and other similar venues, whose normal and customary use is for spectator events, such as concerts, family shows, sporting events, etc, and flat events for such things as meetings, conventions, tradeshows, banquets, etc.  Public assembly facilities have a range of capabilities and provide many services to the events they host that are readily adaptable to the operation of a large or mega shelter.
VI. Description of ________________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ (Sample language)

The Oregon Convention Center, Portland Center for the Performing Arts and the Portland Metropolitan Exposition Center are regional public assembly facilities managed by the Metropolitan Exposition Recreation Commission, a subsidiary of Metro.  Metro is a directly elected regional government body for more than 1.3 million citizens in Multnomah, Clackamas and Washington counties.

VII. Contact Information  
The Chapter and Venue will routinely exchange and update point of contact information to facilitate effective communication.  The primary points of contact in each organization will be responsible for the implementation of the MOU in their respective organizations, coordinating activities between organizations, and responding to questions regarding this MOU.  In the event that the primary point of contact is no longer able to serve, a new contact will be designated and the other organization informed of the change.  Use Attachment A to document this information.

VIII. Methods of Cooperation
The Red Cross and the Venue will cooperate and coordinate in the following manner:

A.
Regular communication will be maintained between the Chapter and the Venue during non-disaster periods and especially during times of disaster response.
(Optional:  both organizations can enter details here of how they would like to maintain these communications).

B.
The Chapter and Venue will work together to develop plans for using available Venue facilities, including kitchen facilities, indoor space, and parking areas, for the provision of disaster relief services including mega-sheltering.  

C.
The Chapter and Venue will work together to develop plans for using the Venue’s catering and/or concessions capabilities and services to support mobile or fixed feeding operations in connection with a disaster response.  

D.
When working onsite, Venue employees will remain independent of the Red Cross in their support of the relief operation and will not be given Red Cross identification unless responding as a Red Cross volunteer as described in Paragraph G.

E.
Venue members are encouraged to learn the basics of Red Cross disaster response through training at a local chapter.  Training is provided free and could include the following courses:

· Introduction to Disaster Services (online training) found on www.redcross.org.  Go to Disaster Services, Spotlight – Take the Introduction to Disaster Services Course.
The courses below would require Venue employees to register as a Red Cross volunteer in order to take them:

· Chapter orientation
· Fulfilling our Mission

· Client Casework

· Disaster Action Team (DAT) training (this training involves several classes over several days but give the trainee a good understanding of Red Cross disaster response activities).

F.
The Venue encourages Chapter members to become involved in Venue’s emergency planning activities and learn the basic response and recovery procedures for the venue. 

G.
Red Cross trained Venue employees who want to respond as Red Cross volunteers during a disaster must get prior approval from Venue management so that no conflict of interest exists.  If approved, the Venue Red Cross volunteer will be subject to Red Cross policies and procedures, and be under the direct supervision and control of the Red Cross during the disaster response.

H.
Neither party to this MOU will use the name, logo, emblem or trademarks of the other without prior written authorization for each use. Nothing in this MOU shall be construed as granting such authorization.  

I.
The Venue will be sympathetic with the position of the Chapter in conducting special appeals and campaigns for funds during times of disaster, and will help interpret the need for such to its membership, understanding that the Chapter is dependent primarily upon voluntary public financial support.

J.
The Chapter and the Venue will explore mutually beneficial opportunities for collaboration to provide community disaster education. Cooperative efforts could include the possibility of utilizing the facilities of the Venue for Chapter sponsored events such as CPR classes, disaster education classes or blood drives.  

K.
The Red Cross and the Venue will communicate to their respective organizations the intent of this agreement and will urge full cooperation with each other.  
L. The Red Cross and the Venue will keep the public informed of their cooperative efforts.

M. The Venue values and will be guided by Attachment B - the Code of Conduct for the International Red Cross and Red Crescent Movement and NGO’s in Disaster Relief as it applies to disaster-caused situations in the USA.
N. The Chapter and the Venue will make best efforts to complete and periodically review a framework worksheet for roles, responsibilities, and coordination of services for mega-sheltering and to engage other agencies such as local emergency management in this process.  Use Attachment C to outline this framework for roles, responsibilities, and services.

O.
The Chapter and the Venue will actively seek to identify other areas or services within their respective organization where cooperation and support will be mutually beneficial and to amend this MOU accordingly to include such agreements.  Append such agreements as Attachments D, E, etc. 
IX. Expenses

This MOU does not create any obligation for either party to reimburse or compensate the other for any costs or expenses associated with cooperative activities related to this MOU.   The Chapter and Venue agree that to the extent their relationship may now or in the future entail any financial commitments to each other such commitments will be set forth in a separate, written agreement signed by both parties. 
X. Periodic Review
Representatives of the Chapter and the Venue will, on an annual basis, on or around the anniversary date of this MOU, jointly evaluate their progress in implementing the MOU and revise and develop new plans or goals as appropriate.

XI. Term and Termination
This MOU is effective as of the date of the last signature below and expires on _____________, five years from the signature date.  The parties may extend this MOU for an additional period not exceeding five years, and if so shall confirm this in a signed writing.  It may be terminated by written notice from either party to the other at any time.
XII. Miscellaneous
Neither party to this MOU has the authority to act on behalf of the other party or to bind the other party to any obligation.  This MOU is not intended to be enforceable in any court of law or dispute resolution forum.  The sole remedy for non-performance under this MOU is termination, with no damages or penalty.
XIII. Signatures
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Attachment A - Point of Contact Information
	American Red Cross Chapter Name:
Address:   

	
	Primary Contact
	Alternate Contact

	Name & Title
	
	

	Daytime Phone
	
	

	Cell Phone
	
	

	Home Phone
	
	

	Pager No.
	
	

	Other No.
	
	

	Email address
	
	


	Venue Name: 

Address:

	
	Venue Office Phone
	Primary Contact
	Alternate Contact

	Name & Title
	
	
	

	Daytime Phone
	
	
	

	Cell Phone
	
	
	

	Home Phone
	
	
	

	Pager No.
	
	
	

	Other No.
	
	
	

	Email address
	
	
	


Attachment B – Code of Conduct

Code of Conduct for

The International Red Cross and Red Crescent Movement

and

NGOs in Disaster Relief
Principle Commitments:
1. The Humanitarian imperative comes first.

2. Aid is given regardless of the race, creed or nationality of the recipients and without adverse distinction of any kind. Aid priorities are calculated on the basis of need alone.

3. Aid will not be used to further a particular political or religious standpoint.

4. We shall endeavor not to act as instruments of government foreign policy.

5. We shall respect culture and custom.

6. We shall attempt to build disaster response on local capacities.

7. Ways shall be found to involve program beneficiaries in the management of relief aid.

8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs.

9. We hold ourselves accountable to both those we seek to assist and those from whom we accept resources.

10. In our information, publicity and advertising activities, we shall recognize disaster victims as dignified human beings, not hopeless objects. 

___________________________________________________________________________

More information about the code of conduct can be found at http://www.ifrc.org/publicat/conduct/ 

The Code Register
The International Federation is keeping a public record of all those NGOs who register their commitment to the Code. The full text of the Code including a registration form is published by the International Federation and is available upon request. (Telephone +41 22 7304222, Fax +41 22 7330395). 

Non-governmental Organizations who would like to register their support for this Code and their willingness to incorporate its principles into their work should fill in and return the registration form.
Attachment C – Mega-Sheltering Framework 

See Excel spreadsheet titled “Mega-Sheltering Framework”
