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Mission                 

•To teach and promote the “best 
practices” 

•To provide venue the tools to protect 
customers, staff and property

•To teach risk management 

•To preserve economic viability

•To facilitate recovery.

•Protect, Assist, Serve
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Training Overview

•Training - acquiring of a skill, 

preparation and getting fit.

•Training - use the knowledge you have 

gained and start implementation.

•Training –ongoing and it comes in all 

shapes and sizes.
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Training 

•Philosophy, expectations.

•Familiarization with Organizational Structure.

•Job Functions and Interaction with staff.

•Manual and sign off review.

•Safety reviews, ongoing.

•Facility Tour, Introduction of policies, 

procedures, plans and responsibilities.

•Why?  Bad Things Happen.
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FEMA Training

Approaches

•FEMA defines five approaches to 
exercising/training for emergencies. 

They are:

–Orientation

–Drill

–Tabletop

–Functional

–Full Scale
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FEMA Approach

Orientation

•Orientation to Training Exercises

–Informal discussions of hazards, prevention, 

response and recovery

–Simulation of threat

–Discussion of roles and responsibilities

–Introduction of policies, procedures, plans
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FEMA Approach

Drill

•Single emergency response function

–Fire Drill

–Bomb Threat

–Weather

•Drill only one emergency at a time

•Focus on the specific task   



8

FEMA Approach

Tabletop

•Informal discussion of simulated 
emergency

•No time pressures, Low stress

•Useful for evaluating plans and 
procedures

•Resolving questions of coordination and 
responsibility

•Uncover issues, shortcomings
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FEMA Approach

Functional

•Policy and coordination personnel 

practice emergency response

•Stressful, realistic simulation

•Takes place in real time

•Emphasizes emergency functions

•Emergency Operations Center (EOC) is 

activated
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FEMA Approach

Full Scale

•Takes place in real time

•Employs real people and equipment

•Coordinates many agencies

•Tests several emergency functions

•Activate EOC

•Produces high stress

•Debrief, critique
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Training Checklist

Factors

•Scope

•Objective

•Time and Place, 

Create a calendar

•Participants

•Documentation

•SOP Distribution

•Training Coordinator

•Plan Review

•Testing

•Recovery Timelines

•Evaluation
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Training Checklist

Evaluations

•Level of Participation

•Use of Resources

•Strengths and Weaknesses

•Debriefing

•Lessons Learned
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Training Checklist

Systems

•FACP

•HVAC

•Phone Tree / Phone 

Circle

•Public Address 

Systems

•Radio

•Generators

•IT Systems

•Security Systems
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Active Training

•Practice Methods - Ongoing

–Staff Meetings

–Department Head Meetings

–Briefings

–Designated Full-Staff Training

–Retreats
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The Exercise Process

The entire training process is designed to:

•Test individuals, test systems 

•To determine how they might react/behave 
based on changes or circumstances, the 
óripple effectô.  

•Cross Training

•First Responder, Do they know the facility?

Duistop.wmv
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The Exercise Process

1. Assess Needs

2. Define Scope

3. Write Purpose Statement

4. Write Objectives

5. Compose Narrative

6. Write Major and Detailed Event scenarios

7. Define Expected Actions

8.   Prepare Messages 
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Audits

The objective of an audit is to have a fresh, 
candid, independent review of the facility‟s:

•System(s);

•Policies;

•Procedures and ;

•Protocol(s);

in a working mode to observe, analyze, and 
make recommendations to facility 
management. 
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Audits

•Formal Audits are typically conducted by 

professionals external to your organization.  

•They are rigorous and established to identify areas 

for improvement.  

•Informal Audits are conducted by persons 

internal to the facility who are most familiar 

with daily operations and emergency 

procedures.
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Audits

•Flash Audits may be as routine as daily 

inspections or a simple „walk through‟ conducted 

by managers and supervisors to ensure 

compliance with operational policies.

•They may be as simple as a walk through the 

facility with a supervisor.
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Audits

•Operational Audits also help identify areas 

for improvement during routine operations 

on both event and non-event days..
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Key Points

•You are the venue professional!

–Training is your responsibility, be the 
Leader!
•“When put in charge, Take charge”(Russ Simons)

–Protect life first!

•Emergency Planning/Training

–A designed to save lives, preserve 
economic viability and 

facilitate recovery. 
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Conclusion

•Involve everyone!

–Lead by example, create and live the culture 

of your facility!

•Implement a process that never ends!

–Create the “training calendar” and live it!

–Incorporate all of the training techniques!
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The GREATEST

ñI hated every minute of training.  But I said,

ñDonôt quit.  Suffer now, and live the rest of 

your life as a championò.ò

Muhammad Ali


