
Weôre building 

an arena!!!



You are 

in charge!!!

Congratulations!!!



The contract administrator dilemma:

This is great! 

Concerts! 

Games!  

Events!

Hmmmé

How do I do 

that?   



I know, Iôll hire experts.                 

Iôll hire a 

management 

company!



Management Firms 

Resources and Practices Management Firms bring 

to their clients



Unique Area of Expertise

Á Management Firms 

can find qualified 

professionals to 

operate the arena.

Á They can train and 

orient their people 

to fulfill company 

and client desires.



Unique Area of Expertise

Benchmarking

Á With Network of Facilities Firms can 

realistically set initial expectation 

Á Deliver systems for monitoring and 

measuring performance

Á Make adjustments based on national 

trends or market conditions 



Management firms bring 

industry relationships 

ÁPromoters/Booking Agents 

ÁPotential sponsor relationships

ÁVendor Relationships and rates for 

capable sub-contractors



Management firms bring 

Operating Policies 

ÁBooking Policy

ÁPriorities

ÁChallenge Procedures

ÁDate Protection

ÁContract Requirements

Á FFE/Inventory Control

ÁBox Office Policies and Procedures



Most management firms 

have a network of facilities 

Á This allows staff a built-in response of 

information/ideas

ÁBenchmarking for budget and 

performance 

ÁMany allow some event routing or 

economies of scale opportunities



ÁBooking ïGeneral Managers 

ÁProcedural Manuals

ÁDiscipline Related Meetings

ÁSub Contract Review ïTicketing

ÁSub Oversight ïConcessions

Corporate Support 
The Heart of the Management Company



ÁNational Pricing for FFE

ÁChairs, Ice Paint, Resurfacing Machines

Corporate Support 


