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1 Qverview

i APEX Green Standards
i Meeting Venue Green Standard
i Food & Beverage Green Standard

0 Questions & Answers



1 Overview



NA green meeting incorporates
environmental considerations throughout
all stages of the meeting in order to
minimize the negative impact on the

environment.o

Source: Green Meeting Industry Council



http://lists.grist.org/t?r=2&c=1694&l=17&ctl=132F7:DAF6E74FDB73A33EB327BA9BC9E42782

> 34% of event planners are
Implementing green event initiatives
iIn 2008. Corporate mandates are the
primary driver. (MPI, 2008)

> 9% of planners would avoid a
destination or venue with a poor
environmental record. (IMEX, 2008)

MPI Event View 2008



Try Countin

Hefty Heifers' _
One measure of the total carbon footprint for a gallon of U.S. cow milk Is 11 pounds of €O, equivalent.

P
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Growlng crops Production on the farm; Processing  Packaging  Distribution  Retall
for feed mostly cows' belching, 12 oz. 12 0z, 5 0z, 602,
2 |bs, 4 oz. flatulence and manure
61bs, 8 0z, Wall Street Journal

Note: Excludes emlssions from consumer use and disposal; figures don't total 11 Ibs, due ta rounding Source: Inmavation Center for U.S, Dalry 9.18.09



. Green Meetings and Events are Good
for the Environment and can Save $$

Y

Y

Collecting name badge holders for
reuse at an event of 1,300 attendees

can save approximate $975 .

Approximately $7,500 can be saved
for an event with 10,000 attendees.

MeetGreen



. Green Meetings and Events are Good
for the Environment and can Save $$

v, By not pre  -filling water glasses at

banquet tables during three days of
served lunches for 2,200 attendees,
520 gallons of water are saved.

v, Approximately 2,360 gallons of
water can be saved for an event with

10,000 attendees.

MeetGreen



> The average conference delegate:

v, Produces approximately 61 lbs of
solid waste over a 3 day conference

v, A 3 day event with 10,000 attendees

generates approximately 610,000
Ibs of solid waste

US Environmental Protection Agency



> The average conference delegate:

v, Uses approximately 846 gallons of
water.

v, An event with 10,000 attendees uses
approximately 8.5 million gallons of
water.

US Environmental Protection Agency



How do | kmow your Companys
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GREENMEETINGSAND EVENTS
PRACTICEPANEL (GMEPP)MsSION

Develop best practices and voluntary
standards that can be implemented to
create a more sustainable meeting or
event.

The panel defines sustainable (and/or
sustainability) as the economic,
environmental and social aspect of
meetings and events.



GIIm» I E D

Enhance
sustainable

practices with
communities,

implement venues, clients,
sustainable attendees,
practices exhibitors and

vendors, etc.



i1 APEX Green Standards



Transportation

On-Site
Office

Meeting
Venue

Audio Visual

APEX
Green
Standards

Food &
Beverage

Accommodation

Communications

Destinations




Ga¢CKSAaS adl yRFENRA | N
level playing field in what constitutes
GANBSYE F2NI UKS AY

While the standards are voluntary,
demand and use by planners and
O2YLISUAUAZ2Y gAff R

Karen Kotowski, CMP, CAE,COO, Convention Industry Council (CIC)



Committee Structure

ine CommltteeI

eadership Tea

GMEPP Panel
ember Liaiso

Categories of Focus

v

(Staff

Management and
Policy

5. Air Quality
Management

6. Water
2. Communication Management

and Policy

3. Waste
Management

7. Procurement
Practices

8. Community
4. Energy Partners

Management

\_




Specifications

Who

Measurement Key Key Performance
Indicator

Maximum

Required Minimum

Actual Score

What questions do we ask to evaluate the
objective?

Planner/Supplier

What will we measure? This may be a yes/n
option or degrees of measurement.

Assigned point system to each tactic

Assigned pointsystem to each tactic

Actual Score that is calculated



Planner Score SS Supplier Score Category Score




Air Quality
Management

Standard
Score

Scores from all 8 Categories




i Meeting Venue Green Standard



Lindsay Smith, Senior
Strategist: Venue and
Faclilities

Three Squares, Inc.

CoChair, Meeting Venue
Green Standard Committee



1, 2008: 63%responded Very Important or
Extremely Important

v, 2009: 72%responded Very Important or
Extremely Important

IAAM Sustainability Survey



. 2008:

5.1% Yes

48.6% No, but considering
. 2009:

7.7% Yes

50.5% No, but considering

IAAM Sustainability Survey



Yo
Yo

Yo

Yo

Green Cleaning Procedures: 77%

Energy Management System:

56.4%

Computerized Management
Maintenance Software: 60.3%

Performance Contracts for Energy

Projects: 22%

IAAM Sustainability Survey



Yo

Yo

Yo

Yo

Yo

Yo

Yo

Paper, cardboard: 98.9%
astic: 78.9%

Wood, metal, p

Glass, lamp ba
71.1%

lasts, fluorescent bulbs:

Metal halide bulbs, batteries: 65.6%

Construction materials: 53.3%

Food/organic materials: 38.9%

Ecycling (electronic equipment): 75.6%

IAAM Sustainability Survey



MOST OF US ARE
ALREADY
IMPLEMENTING
SUSTAINABLE
PRACTICES!



> Toguarantee that sustainabllity Is
iIntegrated into all venueoperations.

> Topromote the documentation of
formal, written policies and activities
that support the principles of
sustainability.



Total Maximum Score:
O points

Total Minimum Required
Score: 4 points



Category

1.0 Training
Policy

1.1.1

Specification

The supplier's
staff shall be
assessed every
six months by the
Sustainability
Manager or
Operations
Manager on their
implementation of
the practices laid
out in the
Environmental
Policy. The
supplier shall
provide the
written process
that is followed to
perform this
assessment.

S

KeyPerformance

Measurement

Indicators

Yes / No.

Yes = 2 point
/No=0

2

2



I Category
1.0

I Specification

1.1.6 The planner
shall keep
records of all
environmental
efforts
achieved in a
venue per
event and will
make those
records
available for
future
planners of
the same
event.

Who | Measurement
KeyPerformance
Indicators

P Yes/ No

Yes=2
point
No =0



> To promote the adoption of more
sustainable practices by stakeholder groups
(.e., client, supplier, planner, employees,
community).

'~ TO encourage transparency as It relates to
the environmental sustainability of planners
and suppliers.



Total Maximum Score:
17.5 points

Total Minimum Required
Score: 8 points



Category Specification | Who | Measurement Score | Min | Max
KeyPerformance
Indicators

2.1.5 The supplier's S Yes/No Yes=1; No 1 1
2.0 POLICY environmental =0
policy shall have
General Manager
or Executive
support as
indicated by a
signed statement.
2.1.6 The policy shall S Yes/ No Yes=.5 0.5 0.5
be reviewed and point / No
signed by the =0
supplier's General
Manager or
Director of
Operations at
least every 6
months.



2.3

Category

COMMUNICATION

2.3.7

Specification | Who | Measurement re
KeyPerformance
Indicators
5

The planner shall P Yes/No Yes=.
include the point /

supplier's No =0
sustainability

and/or

environmental
policy in its on
going
communications
with clients (e.g..,
e-newsletters,
scoping
meetings)

0.5

0.5



., Assess, measure and track venue waste
production and diversion according to the waste
hierarchy:

(1) employ strategies which try to avoid products
becoming waste;

(2) employ strategies to repurpose waste
products;

(3) employ strategies for recycling and/or
disposal as a last resort.



Total Maximum Score:
26 points

Total Minimum Required
Score: 8 points



3.1

Category

SOLID WASTE
MANAGEMENT

3.11

3.1.2

Specification

The supplier shall
conduct waste
audits semi
annually to
identify waste
streams, and
develop a plan for
waste reduction
and increased
diversion.

The supplier shall
track and record
their waste
diversion rates,
using their own
system or third
party supported
system (e.g., U.S.
EPA's
WasteWise).

Who | Measurement
KeyPerformance
Indicators

S Yes / No

S Yes / No

Score

Yes=1
point / No
=0

Yes=1
point / No
=0



Category Specification | Who | Measurement
KeyPerformance
Indicators

3.2.5 The planner shall P Yes/No Yes=1.5 15
3.2 SOLID WASTE place volunteer or point
MANAGEMENT staff person at No =0

each collection
area to educate
and assist in the
Front of House
recycling and
composting
effort.



Yo

Yo

Assessmeasure,and track venue energy consumption
and establish baseline and reduction goals to ensure
maximum energy efficiency throughout the building.

Reduceenergy consumptlon for all continual operations by
LIN2Y2O0AY3 UKS dzaS 2F (0KS T2ttt 20
| A SNJ:NDOKée ¢

(1) Reduce avoid energy use then reduce through energy
efficiency and redesign of products and services (e.g., seek
natural lighted areas for exhibitions and meeting rooms

(2) Replace use low carbon, renewable energy where
possible and/or cleaner and more efficient fossil fuel
technology; and,

(3) Neutraliza offset the unavoidable carbon emissions.



Total Maximum Score:
32.25 points

Total Minimum Required
Score: 11.5 points



Category Specification | Who | Measurement
KeyPerformance
Indicators

4.1. The supplier shall Yes =3 3 3
4.1 ENERGY establish an point
TRACKING energy No =0
performance Yes (3)
baseline for the S No (0)

property, based
on energy use for
thepastl -3
years.



Category Specification | Who | Measurement re
KeyPerformance
Indicators
5

434 The planner shall P Yes/No Yes=. 0.5 0.5
4.3 ENERGY offer their point
REDUCTION attendees/exhibit No =0

ors the ability to
purchase carbon
credits to offset
the carbon
footprint of
specific events
and provide
documentation
from a verified
carbon offset
program



Yo

Yo

Yo

Yo

Manage Indoor Air Quality

Manage Air Quality in the Immediate area of the
physical building

Encourage a
and around t

ternative forms of transportation in
ne venue

Encourage a
the venue

ternative fuel fleets management by



Total Maximum Score:
27.5 points

Total Minimum Required
Score: 8 points



Il

51 AIR QUALITY >*°

5.1.3

5.14

Specification

Who | Measurement
KeyPerformance
Indicators

The supplier shall S Yes/No
prohibit smoking
inside.

The supplier shall S Yes/No
prohibit smoking

within 25ft of

doors, windows,

and open air

intakes.

The supplier shall S Yes/ No
enforce the local

anti -idling

ordinance. In the

absence of an

ordinance, the

supplier shall

restrict idling to

less than 10

minutes unless

Yes=1
point
No=0

Yes=1
point
No =0

Yes=1
point
No =0

1

1



Category Specification | Who | Measurement Score | Min | Max
KeyPerformance
Indicators

51 5.1.7 The planner shall P Yes/ No Yes=1 1 1

include in point / No
contracts with =0

shuttle companies
that the
companies shall
comply with the
supplier's anti
idling policies and

signs.
5.1.9 The planner shall P Yes/ No Yes=1 1
provide itson  -site point / No
employees and =0
vendors

information on
the supplier's
anti -idling
procedures and
enforcement of
such procedures.
5 2 5.2.0 The planner shall P Yes/ No Yes=1 1 1

utilize a point / No
marshalling yard =0

fArvionAdAare anAd



> Assess, measure, and plan for
water consumption reduction.

> Reduce water discharges that
have potential impacts on water
guality.



Total Maximum Score:
31 points

Total Minimum Required
Score: 6.5 points



I Category l
1.0 6.1.1

6.1.4

Who | Measurement
KeyPerformance
Indicators

Specification

The supplier shall S Yes/No
track and record

water usage on a

monthly basis.

Tracking method

shall include

element to

demonstrate

water use

reduction

percentage and

include a property

baseline with 1 -3

years of historical

data.

The supplier S
toilets shall be

low flow (1.28 gpf

or less).

20% - 50%
50% -100%

Score

Yes =
No =

1 point
2 point

3pt
0

Min | Max



Category Specification | Who | Measurement Score
KeyPerformance
Indicators

1.0 6.2.3 The planner shall P Yes Yes=1 1 1
. request pitchers point / No
of water in all =0
event meeting
rooms or
otherwise where

drinking water is
provided.



> To stimulate the creation of sustainable
business opportunities and choices, thereby
also contributing to the sustainable energy,
water and waste management objectives
above.

Yo

To ensure that preferred vendors adhere to
specific sustainable guidelines in their contracts
and/or practices.



Total Maximum Score:
28 points

Total Minimum Required
Score: 5 points



Category Specification | Who | Measurement Score
KeyPerformance
Indicators

7.1.1 The supplier shall S Yes / No Yes=1 1 1
71 PROCUREMEI\ have a sustainable

point / No
or environmental =0
procurement policy
in place.
Sustainable
procurement

focuses on the

triple baseline
sustainable
procurement price
and quality,
environment, social
considerations and
ethical/  reputational
are used.



Category Specification | Who | Measurement Score
KeyPerformance
Indicators

7.1.4 The planner shall P Yes/No Yes=1 1 1
7.1 PROCUREMENM seek and utilize point / No
sustainable, =0

environmentally
friendly and local
vendors, for
onsite services
either from the
supplier's
sustainable
and/or
environmentally
preferred vendor
options or other
sources.



> To leverage positive host
community benefits from meetings
and events through the repurpose
of materials and to contribute
and/or volunteer time In the
community.



Total Maximum Score:
11 points

Total Minimum Required
Score: 3 points






